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Co-Innovation
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Co-Innovation Program

WE WORK WITH:
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Programs overview
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Operating model

+

Needs
VeniSIA

competencies
in SCOUTING

INDUSTRIAL
APPLICATIONS+

Full-scale prototypes

INDUSTRIAL 
PARTNERS

VeniSIA’s Co-Innovation Program identifies full-scale prototypes aligned with the needs of Industrial Partners, 
with the aim of developing a pilot and industrialising the solution.

STARTUPS
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Program TRL target

TRL 1

TRL 2

TRL 3

TRL 4

TRL 5

Basic principles observed
and reported

Analytical and experimental critical function 
and/or characteristic proof of concept 

Component and/or breadboard validated 
in laboratory environment

Component and/or breadboard validated 
in relevant environment

Technology concept and/or application
formulated

TRL 6

TRL 7

TRL 8

TRL 9

System/subsystem prototype 
demonstrated in relevant environment

System prototype demonstrated in 
operational environment

System completed and qualified through 
test in operational environment

System ready for commercial 
deploymentSystem Test, Launch

& Operation

System/Subsystem 
Development

Technology 
Demonstration

Technology 
Development 

Research to 
Prove Feasibility

Basic Technology 
Research

TRL 0 Idea formulated

Legenda:

TRL= 
Technology 
Readiness Level
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The Co-Innovation Program 
focuses on scaling up startups 
through collaboration with 
industrial partners. It targets 
solutions that have already been
validated and are ready for 
market expansion. Therefore, 
startups at TRL levels 7 to 9 are 
eligible for selection.
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ScoutingChallenges

Phase Phase PhasePhase

01 02 03 04
2 MONTHS 3 MONTHS 3 MONTHS

Selection Co-Innovation

C O - I N N O V A T I O N

1 MONTH

VeniSIA searches and 
evaluates the startups 
that match the needs of 
the Industrial Partners. 
The startups that are 
considered the most
suitable for the 
challenges will be 
shortlisted.

Venisia contacts and 
engages the selected
startups. The shortlist is
then shared with the 
Industrial Partners. 
Initial online meetings 
take place between the 
selected startups and 
the Industrial Partners.

VeniSIA facilitates the Co-
Innovation process. The 
aim is to develop a pilot
between each Industrial 
Partner and the 
nominated startup.
Industrial Partners define
the SOW (Scope of Work).

VeniSIA promotes the 
growth of a network of 
Industrial Partners by 
mapping their needs as a 
driver for scouting 
startups.
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Program structure

+100 2/3 1

Scouting Selection Co-innovation

PITCH DAY

startups 
identified per 
challenge

SHORTLIST

10 3/4
startup selected to 
start the PoC

startups per 
challenge invited
to the Pitch Day

startups 
met online

POC/Pilot between
startup and 
Industrial Partner

Launch of 
global open call 
for startups

Pitch Day & 
Awards Ceremony

Online Interviews & 
startup selection
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Gain access to 
emerging trends that
could impact your
business.

Spread the culture of 
innovation within the 
company.

Be part of a 
community of 
forward-thinkers that 
gathers digitally and 
physically.

Enhance brand 
recognition and 
have an impact on 
the way the 
company is
perceived.

Leverage synergies
to innovate the value
proposition, business 
model, and 
processes to meet
current and future 
needs.

Identification
of Emerging
Trends

Strengthen
Competitive 
Advantage

Improvement
of the Culture 
of Innovation

Networking 
Enhancement

Benefits for Industrial Partners

Improvement
of Brand 
Awareness



VeniSIA Srl
C.F. e P.IVA: 04853400275

Dorsoduro 2406/C
30123, Venezia (VE)

www.venisia.com
venisia@venisia.com

A black
background
with a 

http://www.venisia.com/
https://www.linkedin.com/company/venisiaecosystem/?originalSubdomain=it
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